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1. Set SMART Goals for Your Digital Marketing 
 

Without clear goals, it's easy to waste time and money. Setting 
SMART goals gives you a direction and lets you measure your 
progress. 

What is a SMART goal? 

• Specific – What exactly do you want to achieve? 
• Measurable – Can you track progress or outcomes? 
• Achievable – Is it realistic based on your resources? 
• Relevant – Does it align with your business goals? 
• Time-bound – When do you want to achieve it? 

Exercise: Set your top 3 SMART goals 

Goal SMART Breakdown Success Measure 
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2. Define Your Target Audience 
 

You can’t market to everyone. The better you understand your ideal 
customer, the more effectively you’ll reach them. 

Buyer Persona Template: 

Attribute Details 
Name  

 
Age  

 
Job Title  

 
Location  

 
Hobbies/Interests  

 
Challenges  

 
Online Habits  

 
Preferred Content Type  

 
Notes  

 

Example Persona: 

Name: Sarah, 35, runs a local handmade gift shop. She struggles with promoting 
her products online. She uses Instagram and Pinterest daily, and prefers how-to 
content and customer stories. 
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3. Audit Your Online Presence 
 

Checklist: Is your website doing its job? 

Website Feature ✅ Comments 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

Tools to help: 

• Google PageSpeed Insights 
• SEOptimer 
• Mobile-Friendly Test 
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3. Content Strategy Builder 

Why it matters: Content builds trust, authority, and drives traffic to 
your website. 

What content will help your audience solve problems or answer 
questions? 

Plan your content: 

Content Idea Format Where to Post Call to Action 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
Examples    
How to choose 
the right paint for 
home walls 

Blog Website & 
Facebook 

Contact us for 
advice 

Instagram-worthy 
plant care tips Reels 

 

Instagram & 
Pinterest 

Link in bio 
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4. Social Media Focus Plan 
 

Pick 1–2 platforms to focus on first. 

Platform Why It’s Right 
for Me 

Post Ideas Post 
Frequency 

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
Examples    
Instagram Visual products Behind the 

scenes, customer 
photos 

3x/week 

Facebook Local audience & 
events 

Offers, customer 
stories 

2x/week 
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5. Email Marketing Planner 
 

Plan Your List-Building Funnel: 

1. What incentive (lead magnet) will you offer? 

e.g., 10% discount, free guide, checklist 

 

 

2. Where will people sign up? 

e.g., website, pop-up, Facebook post 

 

 

3. What will your welcome email include? 

What will your welcome email include? 

 

 

Welcome Email Draft: 

Hi [First Name], 
Thank you for signing up! Here’s your free [offer]. We’ll be sending 
you helpful tips, offers, and news to help [solve their key problem]. 
— [Your Name/Brand] 
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6. Basic SEO Checklist 
 

Tick off what you’ve done: 

Task Done? 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
Examples  
Keyword research done  
Page titles and meta descriptions optimised  
Headings structured (H1, H2, H3)  

🛠 Tools to Help: 

• Ubersuggest 
• Google Search Console 
• Google Business Profile 
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7. Free Tools Planner 
 

Pick 2–3 tools from your Digital Tools Handout and try them this 
month. 

Tool Category How I’ll Use It Notes 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
Examples    
Canva Design Create Instrgram 

Posts 
Try Templates 

Trello Productivity Plan content 
calendar 

Set weekly tasks 
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8. Weekly Action Planner 
 

Use this page to stay on track. 

Week Main Focus Top 3 Tasks What I Achieved 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
Example    
1 Setup email list ✅Create 

Mailerlite account. 
✅Write welcome 
email. 
✅Build List. 

Gained 8 new 
signups 
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9. Reflect & Revisit 
 

What’s one thing you learned that surprised you? 

 

 

 

 

 

Which strategy feels most doable right now? 

 

 

 

 

 

What support do you need next? 


